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FinancingExpensesRevenue

Implications to Consider
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Revenue and Support Strategies

Emergency Relief Funds

Identify Core Operations

Identify Core Funders / 
Earned Revenue Sources

Revenue Considerations
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Revenue Scenario Planning Tool

Scenario Planning Tool

www.strongnonprofits.org 
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Expense Drivers

Workforce

Occupancy

Other Goods & Services

Key Expense Categories
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• Major categories of expense:

– Workforce related

– Facilities / occupancy 

– Other

• Regroup expenses into three categories:

– Fixed 

– Variable 

– Semi- variable 
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• Workforce expenses:

– Salaries 

– Accrued Paid Time Off (PTO) by staff

– Federally mandated expanded sick leave 

• Possible actions:

– Reshape/consolidate positions

– Offer Part-time (note implications to benefits)

– Furloughs

– Lay offs
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• Develop cash flow projections 

– Week

– Month

– Quarter

• Approach vendors and partners; revisit payment terms

• Delay non-essential payments

• Approach those who owe you funds (Accounts Receivable)

• Approach funders for potential acceleration of grant 
payments
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Cash Flow Projection Template www.strongnonprofits.org 
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Financing

Sources of Financing

Existing lines of credit

SBA loans / CARES Act

Philanthropy bridge loans

Low interest loans from CDFIs
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U.S. Small Business Administration (SBA loans)

• Disaster Assistance Program or Economic Injury Disaster Loan (EIDL):

‒ Existing loan program, up to $2m to nonprofits of all sizes at 2.75% interest

‒ No loan forgiveness

‒ May be used to cover payrolls, accounts payable, fixed debts and other bills that can’t be paid 
due to COVID-19 impact

‒ CARES extends this existing program to include an emergency advance, pending an application, 
of up to $10k that must be distributed to organizations within 3 days

• 7(A) or Paycheck Protection Program (PPP)

‒ Loans up to $10m to nonprofits with no more than 500 employees, interest capped at 4%

‒ May be used to cover expenses incurred between 2/15 – 6/30 2020 for payroll, health 
benefits, rent, interest on mortgages, utilities and fixed debts.

‒ Those portions spent on payroll, rent, interest on mortgages and utilities can be forgiven.

‒ The amount of forgiveness, up to 100%, depends on the extent to which the organization 
retains employees through 6/30.

‒ FMA PPP Toolbox: http://fmaonline.net/ppptoolbox/

http://fmaonline.net/ppptoolbox/
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Taking Action

Scenario 

Planning
Communication

Engage the right leaders 
in planning and decision 

making

Develop best, moderate, 
and worst case 

scenarios

Communicate often, 
across multiple channels, 

to all impacted

Leadership
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www.fmaonline.net/COVID-19

https://www.wallacefoundation.org/news-and-
media/blog/pages/managing-nonprofit-finances-
during-the-coronavirus-crisis.aspx

https://www.wallacefoundation.org/news-and-media/blog/pages/managing-nonprofit-finances-during-the-coronavirus-crisis.aspx
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• FMA COVID-19 Response Resources www.fmaonline.net/COVID-19

• FMA PPP Toolkit                                                                                                     
Tools for the CAREs Act Payroll Protection Program (PPP), updated as information 
changes http://fmaonline.net/ppptoolbox/

• National Council of Nonprofits https://www.councilofnonprofits.org/nonprofits-
and-coronavirus-covid-19

• Community Foundation Public Awareness Initiative list
Community Foundation response funds, updated daily
https://www.commfoundations.com/blog/2020/3/11/community-foundations-
nationwide-launch-efforts-to-help-communities-affected-by-the-coronavirus

• Candid. Funds for coronavirus relief
https://candid.org/explore-issues/coronavirus/funds

• Council on Foundations: https://www.cof.org/news/covid-19-resource-hub

http://www.fmaonline.net/COVID-19
http://fmaonline.net/ppptoolbox/
https://www.councilofnonprofits.org/nonprofits-and-coronavirus-covid-19
https://www.commfoundations.com/blog/2020/3/11/community-foundations-nationwide-launch-efforts-to-help-communities-affected-by-the-coronavirus
https://candid.org/explore-issues/coronavirus/funds
https://www.cof.org/news/covid-19-resource-hub
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• What is the difference between a furlough, a layoff and a reduction in force? 
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-
qa/pages/furloughlayoffreductioninforce.aspx

• The Coronavirus Crisis Doesn’t Have to Lead to Layoffs 
https://hbr.org/2020/03/the-coronavirus-crisis-doesnt-have-to-lead-to-layoffs

https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/furloughlayoffreductioninforce.aspxCandid.%20Funds%20for%20coronavirus%20relief
https://hbr.org/2020/03/the-coronavirus-crisis-doesnt-have-to-lead-to-layoffs
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• Keeping it in Reserve: Grantmaking for a Rainy Day. Hilda Polanco and John 
Summers, Nonprofit Quarterly, May 2016: 
https://nonprofitquarterly.org/2016/05/02/keeping-it-in-reserve-grantmaking-
for-a-rainy-day/

• Cash Flow in the Nonprofit Business Model: A Question of Whats and Whens, 
Hilda Polanco and John Summers, February 2020: 
https://nonprofitquarterly.org/cash-flow-nonprofit-business-model-question-
whats-whens/

• Nonprofit Capital: How to Think Differently About Its Use in Your Organization, 
Webinar Recording, FMA & Nonprofit Quarterly, November 2016: 
https://nonprofitquarterly.org/2016/11/10/nonprofit-capital-think-differently-
use-organization/

• The Key to Long Term Financial Health Liquid Unrestricted Net Assets (LUNA), 
Hilda Polanco, New York Nonprofit Press, May 2012: 
http://www.nynp.biz/index.php/strengthening-nonprofits/10505-the-key-to-long-
term-financial-health-liquid-unrestricted-net-assets-luna-

https://nonprofitquarterly.org/2016/05/02/keeping-it-in-reserve-grantmaking-for-a-rainy-day/
https://nonprofitquarterly.org/cash-flow-nonprofit-business-model-question-whats-whens/
https://nonprofitquarterly.org/2016/11/10/nonprofit-capital-think-differently-use-organization/
http://www.nynp.biz/index.php/strengthening-nonprofits/10505-the-key-to-long-term-financial-health-liquid-unrestricted-net-assets-luna-


StrongNonprofits.org

In collaboration with the Wallace Foundation, FMA has created a library of 
tools and resources to help organizations become “fiscally fit”

Four Topic Areas:  Planning |  Monitoring |  Operations |  Governance
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Revenue Scenario Planning Tool

Scenario Planning Tool

www.strongnonprofits.org 
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Cash Flow Projection Template www.strongnonprofits.org 
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Online Tutorials for StrongNonprofits.org

FMA offers complimentary orientation one-hour webinars that feature an 
overview of the website and drill down on several of its key resources 

Upcoming webinar:

• April 23, 2020 at 3:00pm ET / 12:00pm PT

• May 19, 2020 at 2:00pm ET / 11:00am PT

To register, or see upcoming webinar dates:

https://fmaonline.net/events

For a 15-minute, on-demand webinar tour of the site:

http://fmaonline.net/strongnonprofits

Resources 

https://fmaonline.net/events
http://fmaonline.net/strongnonprofits


New York  ● Chicago  ● Oakland  ● Providence  ● Washington, DC

• Established in 1999 to serve not-for-profit 

organizations around the country

• Provides customized financial 

management, accounting, software, 

organizational development, and other 

consulting services

• Works directly with organizations or 

through funder-supported management 

and technical assistance programs @FMA4Nonprofits

/FiscalManagementAssociates

/company/fiscal-management-
associates-llc

Hilda Polanco, CPA, CCSA®, CGMA

Founder & CEO

(212) 931-9240

hpolanco@fmaonline.net 

Gretchen Upholt

Lead Consultant, Midwest

(212) 913-9266

gupholt@fmaonline.net 

FMA exists to build a community of 

individuals with the confidence        

and skills to lead organizations that 

change the world www.fmaonline.net



For more information, please visit:

Strongnonprofits.org (part of wallacefoundation.org) 

and fmaonline.net

Thank you!

A recording of this webinar and the slides will be posted 

on wallacefoundation.org and fmaonline.net


